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An end-to-end design solution for a0 to 1 product
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Background



Background

How long was this project?
What is Community Chats?

Problem

What do we know about the problem?
What problem were we solving?

AGENDA

Approach & Solution

How did we approach the solution?
What considerations and tradeoffs did we make?

Results & Learnings

What came out of this project?
What would | do differently?



PROJECT TIMELINE

Time frame to understand the problem, explore designs, deliver feasible solutions, build, and launch MVP.

MONTH 1 MONTH 2 MONTH 3
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Onboard & Understand Ideate, Diverge, Converge Propose & Review
Meet the new team, onboard to the new

Explore ideas for ways to solve the problem,
product, understand the users and problem

Propose recommended solution to
meet with overlapping teams to understand
space.

cross-functional and leadership teams,
considerations, share ideas with team and understand any gaps or improvements needed.
receive feedback, iterate.



PROJECT TIMELINE

Time frame to understand the problem, explore designs, deliver feasible solutions, build, and launch MVP.
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Iterate and Build

Build and Iterate Launch
Iterate on feedback received from Close collaboration with Engineering and Support any edge cases during build, test, bug bash,
cross-functional partners and leadership team, Product for technical constraints and support deliver and launch MVP of the new Community
propose modified solution, hand off and during build. Chats product.

collaborate with engineers on the build.
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< < z;: Ice Cream Party

Active now

. . Il I'm down! The Dipsea Trail in

Mlss FrIZZIe S AP Mill Valley is pretty good, not
Chemistry n exactly short though.

My legs are still jelly from
last time but I'll crawl if |
have to.

Basics & beyond

& get motivated
Vida: | cannot wait - 8:03 pm

«  studyv hall

COMMUNITY CHATS

Community Chats is the latest Messenger product that

4

enables communities to connect via chat, audio and Join Ice Cream Party? T A ——
video with a meaningful audience: the communities that Jul 20 at 6:30 PM - Vesta, Redwood City o0
Come celebrate, it'll be a potluck so please Aice
share what you'll be bringing! X
matter to them. J -

James
When you join a chat, you'll be able to send
messages and receive notifications. If the chat
becomes and you're inactive, you may
have to join again.

How about Sunday?

amie

LETS PARTY
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< 1; Ice Cream Party

Active now

4= See more about this event
- 1 Party - July 20 at 6:30 PM
City

Re:
See event on Facebook

SUNDAY AT 1:30 PM PDT -~ oo
last time but I'll crawl if |

ENFORCEMENT IN Ice Cream Social 191 ey
COM M U N ITY CHATS Respond v I Invite

Event by Cathy Lam
Community Chats integrate with Facebook Groups, where Jefferson Park

chat threads are analogous to posts in a group and messages :& Group - Only members of the group

are like comments. For this reason, Community chats use the What to expect

That's dedication!

open feed enforcement model and are considered a public Come celebrate, it'll be a potluck so please CRO
share what you'll be bringing!

Alice

surface. .
Ice creeeaammm
Responses ﬁ

James
Going Invited 6 How about Sunday?

Contentin that violates Community Standards must be 43 i

Jamie

enforced upon and taken down.
§ LETSPARTY

Posts
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Content that can be considered violating in
Community Chats are messages and chats

Michael

- [I'lladd in some nudes t0o ;)

Messages
Chats can contain messages that are

violating, be it text or images.

« @ trevor is trash
Miss Frizzle’s AP Chemistry

Chats
A whole chat is considered violating if any

group metadatais violating.




Violations can be detected or reported

~

Cancel

Select a problem to report

If someone is in immediate danger, call

. T local emergency services. Don't wait.
. U Suicide or self-injury
Sharing inappropriate things
'@ 3 - ‘ Hate speech Unauthorized sales

Hacked Other

Detection Reports
Violations can be detected viaMMS, a Violations can also be reported by
scanning service that matches illegal members, which flags content to be

images against a bank of images. reviewed by Operations representatives.




Violations can result in...

Michael

- I'ladd in some nudes too ;)

Message takedowns
If a message (text, media) is found to be
violating either through detection or

through human review, it can be removed.

« @ trevor is trash
Miss Frizzle’s AP Chemistry

Chat takedowns
If a chat contains messages that are
violating, be it text or images, it can be

removed.
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Miss Frizzle's AP Chemistry

Public group - 21 members - 16 online

[N N iy ... T

Group Takedowns

If the violator was an admin, the group
gets a Group strike. If a Group passes the
group strike threshold, the entire group

can be taken down.




How might we help users
understand that content has been

PROBLEM removed due to a violation
of Community Standards?




Today: Message Takedowns

Today when a message is found to be violating, it is simply removed with no context.

8:04 @ O .4098%

« ® science gifs ®

Miss Frizzle's AP Chemistry
Brunch was awesome!
& I loved seeing you all!
Ana
Let's go again? Best
drinks in the city!
. Can you send the pic you
todk.of us?
Demi

I'll add in si}me nudes too0 ;)

Christina Zhao 7

Omg we look great!

2 @¢3990000
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Violating message detected

804 @ v 4098%

« ® science gifs ®

Miss Frizzle's AP Chemistry

Aya Demler

Brunch was awesome!
I loved seeing you all!

Ana
Let's go again? Best
drinks in the city!

Can you $end the pic you
took of us?,

Christina Zhao 7

é Omg we look great!
2 ReCH00028

OB @ ¢

Post-action: message deleted




Today: Chat Takedowns

Today when a chat is found to be violating, it is simply removed with no context.

& Miss Frizzles AP Che... @ :

Admins & Moderators
20 unread

General
You: I'm so excited! - 7:32 pm

Weekly Meetups
Vida: | cannot wait - 8:03 pm

Suggestions
Lily: Is it possible to get the Directo... - 7:32 pm

trevor is trash
Miss Frizzle's AP Chemistry

Animal
. Karsii: @Vida is basically Maguyver - Wed

Books
8unread

Movies
Maddy sent a link - Mon

‘9

Violating chat detected

&«
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8:04 @ V4098% 8:04 @ V.4098%

Miss Frizzle's AP Che... €

Admins & Moderators
20 unread

General
You: I'm so excited! - 7:32 pm

Weekly Meetups
Vida: | cannot wait - 8:03 pm

Suggestions
Lily: Is it possible to get the Directo... - 7:32 pm

Animal
Karan: @Vida is basically Maguyver - Wed

Movies
Maddy sent a link - Mon

‘9

Post-action: chat deleted




Approach



Goals

Inform users that a message or chat was removed

Help inform thread participants that a message was previously there to

help provide contextual continuity.

Norm Community Standards

Educate both actors and bystanders that we have a set of Community

Standards and that we take action when these are violated.

Educate respectfully
Educate thread participants without shaming the actor or creating
pile-ons. In addition, inform and differentiate content removal from

Meta vs. from admins.



Explorations

Early iterations for message takedown treatment

8:04 @ v 4098% v 4098% 8:04 @ v 4098% 8:04 @ V4098%

science gifs . science gifs science gifs science gifs
€ B iriesarc hemistry ] . +_Miss Frizzle's AP Chemistry ] € O s Finaes AP Chem stry e € B it Chemistry e

1 loved seeing you all! R o Violatirig message x Brunch was awesom:e! Ana
; ssade went against Messenger's & Iloved seeing you allt Let's go again? Best

Standards and has been removed A i
L from this Ehat Ana drinks in the city!
Let's go again? Best ", - 9 i
drinks in the city! . N Learn more Let's go again? Best Can you send the pic you
drinks in the city! took of us?

Ana

Can you send the pic you ) g
o 5 Can you send the pic you
took of us? .
[ Can you send the pic you N * togk of us?
took of us? .

Christina Zhao Christina Zhao

Christina Zfiao Christina Zhao

a 0Omg we look great! 0Omg we look great! 0Omg we look great! a 0Omg we look great!
2 ReECHBVOQ20 2 ReECHDOQV20 2 Re3HD0020 2 ReEHBVOQ20
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Admin text Quick Promotion Tombstone with no sender profile Anonymized tombstone

with anonymized tombstone with violation detail




CONSIDERATIONS

We performed an audit of existing tombstone patterns as
part of the process in deciding the visual treatment for
removed messages. The end solution builds on top of existing

patterns in the app and also optimizes for visual consistency.

EXISTING TOMBSTONE / ADMIN TREATMENTS TODAY

9:41 -

< @ lonormer o

View
View

Q@Y »~ o

Admin Text
‘The view GTA opens transaction details.

o -

¢ Dallyinspo e

Messenger x RP Block Party

@ whatsup?

Unsent message Tombstone
Basic tombstone

941 -

<@ ..

View message

@  Viewmessage

Q@Y »~ o &

Failed loading Tombstone

With CTA below error

o1 -
; Daily Inspo

B i dogers e block party L

@ whetsup?

‘Tombstone with Mustache
Basic tombstone with timestamp mustache

0: s -
Ana Turner

<@ L e
Update app °

@ Updacamn

Q@Y »~ ® &

Update required Tombstone
With CTA below error

941 -

¢ Dailyinspo @«

Messenger x RP Slock Party

@ vhatsup?
Message unavailable
This message is not available

a on this app.
@Y ~ o &

Message unavailable
Severely violating messages removed

o4 -

¢y Dailyinspo o

Messenger x RP Block Party

& whatsup?

8 Attachmentunavailable

QB @ ¢ ~ (-

Attachment unavailable
Viewer has no permission to view o ink
doesn't work

) -

¢ s Dailynspo )

Messenger x RP Block Party

@ whatsup?

QB @Y (-

Message no longer available Tombstone
Sender account disabled, or no profile pic






Proposed: Message Takedowns

A violating message will not only be removed, but will also be tombstoned

8:04 @ P A4098%

« ® science gifs ®

Miss Frizzle's AP Chemistry

Brunch was awesome!
I loved seeing you all!

Ana
Let's go again? Best
drinks in the city!
took of ys?

Demi

I'l add in sGme nudes too ;)

Christina Zhao

Ana
Omg we look great!

2 Re36090000

Violating message detected

8:04 © P 4098%

« ® sclencye gl(su“ N [ )

Miss Frizzle's
& I loved seeing you all!

Let's go again? Best
drinks in the city!

Can you send the pic you
"4 ‘took of us?

Member *+

a Omg we look great!
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Post-action: message tombstoned




8:04 ©
« ® science gifs
& I loved seeing you all!

Let's go again? Best
drinks in the city!

Can you send the pic you
" " took of us?

é Omg we look great!

OB @Y

Message Tombstone

|

Tombstone treatment
A tombstone not only reuses an existing pattern
from Facebook, but also helps maintain some

continuity of the thread.

Furthermore, replacing a deleted message with a
tombstone helps reinforce norms of Facebook’s

Community Standards.

8

Anonymized profile

The image of the violator’s profile would be
converted into the default profile image,
protecting the privacy of the violator and

prevent shaming.

A

Voice standards

When the user is taking action - the subject of
the sentence is the user. When Meta is taking
action - the subject of the sentence is the

content.



Proposed: Chat Takedowns

A violating chat will not only be removed, but will also be tombstoned

804 © > 4098% 804 © v.4098% G () SRS e 0

& Miss Frizzle's AP Che... & MissFrizzles AP Che.. @ € MissFrizzles AP Che... @ Transparency Center

Admins & Moderators Admins & Moderators Admins & Moderators

[}
Reminder: don't forget to bring your papers on Mon!

Home - Policies =
Reminder: dont forget to bring your papers on Mon! &' 20 unread

Facebook Community Standards
General
You: 'm so excited! - 7:32 pm

Announcements Announcements

Vida: | cannot wait - 8:03 pm Vida: | cannot wait - 8:03 pm

General General Weekly Meetups

You: I'm so excited! - 7:32 pm You: I'm so excited! - 7:32 pm ) Ridezicanctuates oy Ad u It S exua I
SUEERHTNS Exploitation

Lily: Is it possible to get the Directo... - 7:32 pm

., Abigailis trash Policy details

Miss Frizzle's AP Chemistry

Social

Abacus
Alum Change log

¢ Animal s Animal This chat was disabled

Karan: @Vida is basically Maguyver - Wed ** Karan: @Vida is basically Maguyver - Wed This chat Abigail is trash goes against our

Community Standards on adult sexual
Cheese Pizza exploitation. To protect victims and survivors, Policy Rationale
Max: Where are they - 2:40 am we remove content related to sexual violence
and exploitation that has been likely shared
without consent.
Happy Hour s, Happy Hour

We recognize the importance of
Maddy sent a link - Mon %" Maddy sent a link - Mon

Facebook as a place to discuss and
EESRIMORE draw attention to sexual violence and

< - € -

Violating chat detected Post-action: chat tombstoned Policy snippet on tap for details

Learn more in Transparency Center
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& Miss Frizzle's AP Che... @

Admins & Moderators
Reminder: don't forget to bring your papers on Mon!

Announcements
Vida: | cannot wait - 8:03 pm

General
7%+ +You:Jm so excited! - 7:32 pm

Karan: @Vida is basically Maguyver - Wed

s, Happy Hour
= Maddy senta link - Mon

‘0

Chat Tombstone

|

Tombstone treatment
Leaving a trace of the chat in the list promotes
norms and helps users maintain context of a

thread they may have been active in.

A removed chat will be replaced with “This chat
was disabled” and will become inactive. The
ability to learn more would be accessible via “tap

for details”.

Tombstoned content

In order to future-proof this solution, we had to
consider how to inform users more about why
their chat was disabled in a scalable way for

when the chat preview line disappears.

B

Policy details

Tapping on a disabled chat would bring up a
dialog providing more detail about the violation
using policy snippet language, helping norm

Community Standards.



Results & Learnings




Who We Are What We Build Our Actions

Our Community
€  Backto Newsroom

Facebook

Introducing Features to Quickly
Find and Connect with
Facebook Groups

June 28, 2022
By Maria Smith, VP of Communities, Facebook App

MVP Launch
& Takeaways

The team worked tirelessly to launch the MVP for enforcement
experiences in Community Chats launched in June 2022. This
new product is a focus and investment for the company to

increase engagement within Facebook.

Proactive communication with overlapping teams
Because Community Chats crossed multiple products and teams,
this project was complex and challenging, requiring me to be
tuned into all overlapping teams’ future vision and upcoming
changes in order to anticipate the long-term scalability of my

design solutions.

Agile collaboration while building

Launching a O to 1 product meant there was no blueprint or
precedent to follow. As the lead designer on this project, it was
necessary to be agile and quick to adjust design solutions as

new edge cases and Eng constraints arose.



THANK YOU!



